


GENERATIVE AND 
PARTICIPATIVE 
CYCLE POLICY

To develop youngsters’ 
capability in order to 

promote social capital 
at a local level

(8 Key Competences)

To change spaces into 
places through a relational 

dimension,  a sharing 
approach and value 

production for individuals 
and communities



Building an 
Agenda

Policies’ definition

Decision
process

Policies’ 
implementation

Policies’ 
evaluation

TAKING YOUNG PEOPLE 
SERIOUSLY

Support young people in 
expressing their ideas

NOBODY ALONE

Participated governance
Circular subsidiarity  

Multistakeholders’ approach

STEP BY STEP, WITHOUT A FORMAT

Gradual approach
Choices are linked to results and 

discussed with youngsters

NO FICTION

Practices must be real and each 
actor has a responsibility

FAILURE IS NOT A PROBLEM

The aknowledgement of our
mistakes helps us to improve.

Youungsters’ point of view matters. 



CAPACITATING
PLATFORMS

INDIVIDUAL 
NEEDS IN A 

SOCIAL 
PLATFORM

CAPACITATING 
SOLUTIONS
Individual, 

groups’, 
communities’ 
empowerment

CO-PRODUCTED 
ANSWERS

GENERATIVE 
PATHS

A 
practice/experience
leads to another one

(SPIN-OFF) https://www.che-fare.com/giovani-occasioni-innovazione/
https://www.che-fare.com/piattaforme-abilitazione-dispositivi/

https://www.che-fare.com/giovani-occasioni-innovazione/
https://www.che-fare.com/piattaforme-abilitazione-dispositivi/


SOCIAL CAPITAL 
IMPACTS

Capacitating
Contexts

Opportunities’ 
co-production

Extraterritorial

Networks

Institutions’ 
rigeneration

Social 
ecosystems’ 

care



SOCIAL CAPITAL 
IMPACTS



CAPACITATING
CONTEXTS

ICARO YOUTH CENTRE

Building local
experimentations’ 

occasions

To accompany young
peoples’ life paths

LINK ON LABOUR

Ideas’ experimentation-
Start-Up 



PEER 
EDUCATION 
Youngsters’ 
events for 

youngsters
Cultural 
activities

ZAC 
PROJECT
Common 

goods

OPPORTUNITIES’
CO-PRODUCTION

ICARO
Web Radio

Writers’ 
regulation



EXTRATERRITORI
AL NETWORKS

EUROPEAN MOBILITY

NORTH MILAN NETWORK



HUBOUT 
MAKER LAB 

Different
actors

Libraries’ 
network  
CSBNO

TAKE - PART

Co-producted event with young
people from Cinisello Balsamo

INSTITUTIONS’
RIGENERATION

CIVIL - SERVICE



SOCIAL ECO 
SYSTEMS’ 
BUILDING

MULTISTAKEHOLDER 
APPROACH

CONNECTING 
WITH PLACES
HYBRIDATION 

APPROACH



NICOLA BASILE

nicola.basile@torpedone.org

https://www.facebook.com/nicola.basile3

https://www.linkedin.com/in/nicolabasile

www.torpedone.org

mailto:nicola.basile@torpedone.org
https://www.facebook.com/nicola.basile3
https://www.linkedin.com/in/nicolabasile

