


“Ciao. Grazie per avermi invitato a parlare qui oggi a questa
importante conferenza. Il mio nome e Conor ed io lavoro nel minister
per | bambini e gioventu in Irlanda.

Sono ‘policy maker, ‘decision maker’ e conduco per I'attuazione di
una serie di iniziative volte a migliorare i resultati per | bambini ei
giovani in Irlanda.

Tuttavia, non sono nato un }oolicy maker’! Il mio background e in
istuzione formale, non formale, lavoro giovanille, la formazione e la
psicoterapia.

Prima che la mia posizione attuale ero I’Assessore Nazionale per il
lavoro giovanile in Irlanda. Cosi, mi sono impegnato a prendere le
davvero buone caratteristiche di lavoro di apprendimento dei giovani
e l'applicazione di questi per la politica piu ampia, la fornitura di
servizi e la practica per tutti | bambini ei giovani”
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What is youth work in Europe?

Puklication: Waorking with yvoung peaspls: The valus of
yourth work in the EU, 2014




When Non Formal Learning and Youth Work doesn't work
.... to its potential...

* Defines itself against other services and practices.

* Emphasises ideology at the expense of epistemology and
methodology.

* Doesn’t focus enough on its educative and developmental role.

* Assumes that the work speaks for itself rather than
demonstrating clear processes and beneficial outcomes.

* When it only works solo — or works in a silo.
*Sees youth participation as an add-on, not a necessity.
* Dismisses accountability and quality as bureaucracy.
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Key features of Better Outcomes, Brighter Futures
First overarching national policy framework spanning
children and young people (0 — 24 years).

Represents a whole of government approach running from 2014 until 2020
Accommodates a number of

TRANSFORMATIONAL BETTER OUTCOMES

constituent strategies. GOALS
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Children and Young People have a voice and influence in all decisions affecting them
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CABINET COMMITTEE ON SOCIAL POLICY

CHILDREN AND YOUNG PEOPLE'S POLICY CONSORTIUM

SPONSORS GROUP
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Coardination and
manitar implementation

Advize and support
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3. Practice: . Product:

*  Endeavours to bring about a change in Connects the policy domains of Early Years,
the way we all work to ensure optimum Children and Youth.
outcomes for children and young Provides a coherent and collaborative
people. approach to the implementation and
Moves from sector and practice specific achievement (and ongoing identification) of
responses towards a more policy objectives and commitments.
comprehensive and coordinated Situates the needs and aspirations of
approach. children and young people within a holistic

outcomes-focused policy context.




BETTER
QUTCOMES
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Annual Report for the

first year of implementation,

April 2014 - 2015
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A cross-policy and sectoral initiative focusing on systems
change to improve outcomes for children and young people by
embedding and enhancing best practice learning in prevention
and early intervention.

The QCBI is aimed at those working with and for children,
young people and their families. This initiative aims to be
system-wide along theCFollc , provision and practice
continuum. It will include policy makers, statutory agencies,
researchers and academics, voluntary organisations and

rac.’lcoltloners who work with children, yotng people and their
amilies.






e Improve access and
use of data

e Collect and
disseminate research
and learning

* Developing coaching
and training
programme

e Establishing a shared
quality framework

e Enhanced information
base

e Enhanced evidence
base

e Enhanced knowledge
base

e Enhanced skills base

e Enhanced and
sustained quality base

e Greater alignment and
connectivity in the
implementation of prevention
and early intervention policies

e Enhanced capacity, knowledge
and quality through the system

e Greater alignment of the delivery
system with known evidence-
informed and outcomes-focused
approaches

e Improved coordination,
collaboration & use of resour

Evidenced and
enhanced

for Children,

Young People
and Their
Families













Thank you and feedback to:

Conor Rowley, Principal Officer, Policy Innovation Unit

Department of Children and Youth Affairs
Ireland

conor rowley@dcya.gov.ie
www.dcya.gov.ie




